ANDOVER RIDING FOR THE DISABLED Registered Charity No 1170641

Minutes of the 53rd Annual General Meeting
of the
Andover Riding for the Disabled Group
held on
Wednesday 20th November 2024
at St. Mary Bourne Village Centre, St. Mary Bourne, SP11 6BE

Trustees Present:

Alex Hanbury-Williams Chair, Children’s Ride Leader - Tuesday

Sean Cannon Schools Advisor

Pauline Copping Administration

Sue Cox DBS, Safeguarding, Children’s Ride Leader - Wednesday
Rosie Davies Fundraising

Mark Hyson Treasurer

Gilly Summers Secretary

Penny Wilkins Adult’s Ride Leader

Maureen Wood Coaching Co-ordinator

The Meeting was attended by 29 Members and 19 supporters, based on the sign-in sheets.

AH-W warmly welcomed all present, including the Mayor of Test Valley, lan Jeffery and his wife
and introduced our speaker for the evening, Tim Craven. Alex thanked the members,
supporters and Trustees for joining ARDA’s 53rd AGM.

Our Constitution states that we must have a minimum of 10% of our Members present to
reach our Quorum for voting. Our membership numbers as of 1°* November 2024 stood at 62
voting members. 29 members attended and therefore the meeting was quorate.

1. Minutes of the 52nd AGM and Matters Arising
The Minutes of the Andover Riding for the Disabled 52nd AGM, held 22" November 2023, had
been circulated to all members and published on the website prior to the AGM.

Acceptance of the Minutes : Proposer: Margaret Hemstock Seconder: Carolanne Bowyer
The Minutes were accepted and signed by AH-W.

There were no matters arising from the Minutes.

2. Chair’s Report

A copy of the Chair’s report had been included in the Annual Review publication sent to all
Members & Supporters prior to the AGM. Alex presented a summary of her report to the
meeting. The summary is attached to these minutes as an appendix.

There were no questions arising from the report.

The following Long Service Awards were presented:

10 year awards: 5 year awards:
Maureen Wood Sue Cox
Mandy Atkinson-Willes Amanda Unwin
Sarah Oldham Paulina Ritchie

Ann Rudland Jill Parr
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3. Treasurer’s Report

A summary of the Trustees’ Annual Report for the year ending 31 March 2024 had been
circulated to all members and published on the website prior to the AGM. Copies of the full
version of the Trustees’ Annual Report were available at the meeting.

MH explained the report highlighting the generous donations and grants received and costs
arising including our new pony, Boots, and improvements to fencing at Abbotts Ann. The
balance sheet includes the write down of the horse van. Overall, the financial position remains
similar to the previous year.

A show of Member’s hands was requested for approval of the Financial Report. In favour 21,
against 0.

The financial report was duly accepted.

AH-W thanked MH for keeping the ARDA finances well controlled and for his support of yet
another successful Golf Day.

4, Election of Trustees

Our Constitution anticipates that one third of the committee members will retire by rotation,
each year, with those longest serving in office retiring first. Due to Covid and earlier than
anticipated changes to the Trustee Board, only one Trustee was due to retire this year.

All members had been invited to vote on this process via a postal/proxy service prior to the
AGM taking place. The re-election process was managed by Dr. Rosie Davies, Trustee.

Alex Hanbury-Williams was due to retire by rotation this year and sought re-election.
Proposer: Sara Oldham Seconder: Elizabeth Maclay

The Members voted unanimously to accept the re-election of Alex Hanbury-Williams to the
Board of Trustees.

5. Members’ Proposed Resolutions
No resolutions had been proposed by Members in advance of the meeting.

6. AOB

Benefact Group: Alex Hanbury-Williams drew the attendees’ attention to a fundraising
opportunity being organized by the Benefact Group and asked attendees to nominate Andover
Riding for the Disabled. The details were available at the meeting and are also available on our
website and Social Media sites.

Christmas Wreaths: Alex Hanbury-Williams reminded the attendees that Christmas Wreaths
will be available again this year thanks to the generosity of Elizabeth Snowden and her team.

There was no other business. Alex Hanbury-Williams thanked the Members and Supporters
for their attendance and closed the meeting at 7pm.

The 2025 AGM will be held on Wednesday 19" November 2025
at St Mary Bourne Village Centre

Minutes distributed, read, and agreed by
members on — Wednesday 19" November 2025
Adopted by Chair on — Wednesday 19" November 2025
Signature of Chair —
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Appendix A: 2024 AGM Chair’s Report

Good evening everyone and thank you for joining us. We’re very much looking forward to Tim
Craven’s talk but sadly beforehand there is a bit of AGM business to get through but we will try
to keep it short and sweet. You should all have a copy of our Annual Review so | am not going
to read out my Chair’s Report in full but | would like to highlight just a couple of points from it.

Most of you know that it has been a challenging year for me personally and it has been won-
derful to be a part of the RDA family. | am hugely grateful to all those who have supported me
during my husband’s illness. Research has shown that volunteering reduces stress and in-
creases positive, relaxed feelings by releasing dopamine. By spending time in offering a ser-
vice to others, volunteers report feeling a sense of meaning and appreciation, both given and
received, which can have a stress-reducing effect. People who volunteer have lower mortality
rates than those who do not and are generally healthier all round. | suspect, in the case of our
RDA volunteers, that this might in part be due to the physical exercise involved in walking or
running a few miles each week as they lead the ponies or side walk beside them or, in the case
of those who care for the ponies, groom them and walk around the paddocks cleaning up after
them! Perhaps most importantly, as a group of volunteers the companionship and support we
receive from each other is almost as vital as the therapy that we provide to our participants. |
am delighted to welcome lots more new faces to our team this year. It is most encouraging to
see volunteer numbers returning to their pre-covid level.

The other day | was asked for some Andover RDA statistics and it prompted me to sit down
and do a bit of number crunching to come up with the following. We have:

3 Venues

7 hour-long riding sessions per week

7 Ponies

5 Ride Leaders

8 Coaches

60 Volunteers

115 Supporters

Around 40 - 50 participants each year
When | recounted these figures to our new Regional Chair last month, she was astounded. |
think Andover RDA is pretty unique in the quantity and quality of riding sessions that we offer
and we should all be very proud of those numbers.

In spite of the unrelenting rain since last November, we were able to offer hour-long riding ses-
sions to all our 7 groups of participants and they have achieved a huge amount as was evident
at our Fun Day in July, kindly hosted at Sladen Green by our President Elizabeth Maclay. The
riders all rode superbly, with the best scores ever in the Handy Pony arenas and, most im-
portantly, they all had huge fun. It was fantastic to see all the hard work of our brilliant
coaches and ride leaders, as well as our other volunteers, come to fruition. The amount of
time and effort that goes towards our participants achieving their best is extraordinary.

In July, we moved the RDA ponies Smarties and Linford from their home at Spring Meadow to
their new luscious paddocks in Stoke which have been very kindly loaned to us by John and
Catherine Scott. The ponies will now live in Stoke from April to November and we have the
enormous benefit of being able to use the fabulous arena there for our Tuesday and Wednes-
day RDA sessions.

Page 3 of 4
Doc Ref: Andover RDA AGM 2024 Minutes



ANDOVER RIDING FOR THE DISABLED Registered Charity No 1170641

| am pleased to say that for the winter months Anna and Charlie White have offered us a very
generous rate to home Linford and Smarties at Frenches Farm. This is an ideal solution for us
as it means that these ponies can be used during the winter months by the Adult Ride without
the need to arrange transport for them.

We are actively looking for another pony which is able to carry up to 70 kilos as each year we
have to turn down riders who exceed the weight limit that our current ponies are able to carry.
It is hoped that the new pony will join Smarties and Linford by next Spring at the latest.

| would like to thank our pony carers who have been amazing, turning up in foul weather to
trudge through the mud, wind and rain to feed, poo pick, change rugs, fly spray and generally
sacrifice much of their valuable time to make sure the RDA horses and ponies are well cared
for.

Our trustee secretary, Gilly Summers, has been outstanding at sorting out all manner of things
to do with IT and social media. She has even managed to convert me to the wonders of
Google Drive which is a miracle in itself. Thank you so much, Gilly, you are amazing!

This year we decided to focus our fundraising efforts primarily on obtaining grants and | am
delighted to say that we were given a substantial sum by The Hargreaves Foundation which
has paid for the relocation of our ponies to Stoke and for some of their winter livery. We are
very grateful to them for their generosity and I’d like to say a big thank you to Sue Cox for
helping with the submissions.

The fundraising team organised an excellent Fundraising Walk around St Mary Bourne and
were much involved in helping at our big annual Golf Day fundraiser which is so kindly sup-
ported by Hysons and expertly organised for us as always by Mike Strong. Thank you to all of
them. The Golf Day raised a whopping £10,000!

Most importantly, | would like to thank our participants. It takes great courage for our riders to
come to our sessions each week, face their limitations, overcome their fears and achieve their
best. In my experience, they are exceptional and inspirational and it is always an absolute joy
to witness their transformation from reluctant, nervous newcomers to laughing, confident rid-
ers begging for us to let them have another trot and taking enormous and well-earned pride in
their achievements. In the immortal words of one of our young riders, ‘riding is sick’!
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